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Responding to a demand by UNESCO, the
City of Quedlinburg commenced preparation
of a World Heritage Management Plan (WMP)
in August 2009 + initially under the umbrella
of the International Building Exhibition IBA
Saxony-Anhalt 2010. After three years of
intensive work and coordination with various
public authorities and agencies, scientists and
researchers, specialist consulting engineers,
contractors, associations and federations,
stakeholders and committed citizens of the
City of Quedlinburg, all conceptual work was
completed and the necessary resolutions
obtained by the city council. All guide plans
of the City of Quedlinburg were thoroughly
reviewed while the WMP was drawn up,
conceptually adjusted or newly developed
where required. Several thousand pages of
relevant single components were authorised
under the "'umbrella’ of the World Heritage
Management Plan. Those elements include a
comprehensive description of Quedlinburg's
urban history, an integrated urban develop-
ment concept under special consideration

of economic issues in Quedlinburg, a monu-
ment protection plan with a property vacancy
analysis, a sightline analysis, a tourism
concept and cultural guidelines.

The City of Quedlinburg is conceptually well
equipped for the years to come with this
comprehensive collection of documents.
The WMP is a self-commitment on which all
actions of the city will be based. Above all, it
is the guiding principle for the application of
planning, building and heritage protection laws
and the basis for the evaluation of structural
changes in the World Heritage area.

The WMP will be continually adapted to
current modi®cations.
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| would like to thank all parties involved, inclu-
ding our municipal authority, the city council
which critically and benevolently supported
the preparatory work, as well as the property
owners in the World Heritage area of

the City of Quedlinburg who proactively
engaged themselves in drafting the Heritage
Management Plan. | am also much obliged

to the funding bodies of the European Union,
the German national and federal state govern-
ments which massively increased our urban
funding rate in order to enable preparation of
the WMP.
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Quedlinburg's medieval city centre has
enjoyed UNESCO protection since 1994. This
means that the city in the Harz Mountains,
like every site inscribed on the World Heritage
List, has to have a management plan for
appropriate implementation of the World
Heritage Convention. This plan outlines how
the outstanding universal value of the heritage
will be preserved. At the same time, the old
city shall and will have to be further developed
by modern-day people.

A management plan is the central instru-
ment for protection, use, care and further
development of World Heritage sites. Such
comprehensive conceptual urban design
planning programmes are not a novelty in
Saxony-Anhalt. Currently, strategic concepts
with integrated approach are mandatory

for funding eligibility in various urban deve-
lopment support programmes. The World
Heritage Management Plan Quedlinburg iden-
ti®es con'icts and de®nes speci®c next steps
and projects for urban design and economic
development of the World Heritage City.
Quedlinburg has adopted an exemplary public
and transparent decision-making process
during preparation of the plan in order to
achieve sustainable agreement between all
parties involved. Interests are diverse and by
no means identical: heritage protection, urban
development, business development, tourism,
community needs and politics have to be
reconciled. The shared objective is to make

the World Cultural Heritage into a future-
oriented asset of the city.

The City of Quedlinburg participated in the
International Building Exhibition (IBA) Urban
Redevelopment Saxony-Anhalt 2010 with a
project called “Perspective: World Cultural
Heritage'. This topic remains up-to-date for
the city also after the IBA. The World Heritage
is both a commitment and an opportunity.
The management plan provides information
about the value and method for preserving
the universal heritage. It outlines forthcoming
projects and their integration into sustainable
urban development policies. Quedlinburg
acquired a wide range of refurbishment
expertise in preservation of its unique timber-
framed buildings in the past two decades.
Those achievements have to be continued,
further developed and used as a marketing
instrument for the city. The search for new
and modern solutions for constructing conti-
nuity in the city that are reasonable in terms
of urban design and energy ef®ciency has to
be continued. This marvellous city in the Harz
Mountains attracts more than one million
visitors every year. Its structural assets have
become an economic factor because the
majority of tourists intend to see the vene-
rable, unique timber-framed city. Quedlinburg,
however, must not solely conceive of itself

as a museum backdrop quality, the city and
its buildings have to be ®lled with life. This

is a joint task that has also been taken up by
the traditionally proactive Quedlinburg citi-
zens. The Ministry of Regional Development
and Transport gladly supported the city in

this task through the Urban Development
Support Programme. Big thanks go to all
involved stakeholders for the excellent results
achieved. | would like to wish the city and

its inhabitants all the very best for the future
necessary development.

WHUH
IDOO\
TNYQI L
1,QuFkDI
YHV
10X
THU"

v JHPHL
(OWXUH
6WDGW
INXOW X!
GHU ,Q
SWXPED
LHVHV 7
OU GLH
USIOLF

XVNXQI
DWHV G|
BURMHI
OWLJIH ¢
XVJIHVW
HUXQJV
NHQ 101
ZTHUNK Y,
ZHLWH!
/ ODUNF
GHQ 'L
DXOLFK
IOU GF
W ZHU(
ULQQHC
JVEKIQF
EVWDQ
Q GLH |
'OWH H
GDUI C
IDOH .X
H +%XV
YOOW Z
DEH G
OUJHU
AQWZLHE
" EHL G
NHEDXI
OLJWH
]X GDQ
'NOXQJ



A Stephan Dorgerloh

Minister for Education and Cultural
Affairs of Saxony-Anhalt

Saxony-Anhalt, located at the heart of
Germany, is well endowed with monuments
and world heritage sites + measured against
its population the federal state has one of the
highest monument density in all of Germany.
Several strokes of good fortune have helped
preserve the Stiftsberg Hill in Quedlinburg

as well as the medievally structured city
centre * in spite of various mishaps and avoi-
dable losses. For more than two decades,
intensive efforts have been made by natives
and newcomers as well as people engaged

in a trade or business, the city government
and the city council to overcome the refur-
bishment backlog. Rehabilitation of 60 % of
the old building stock in the World Heritage
area was only achieved due to an enormous
commitment of citizens and municipal autho-
rity, the redevelopment agency and regional
authorities, investors and funding bodies from
the EU, the German national and federal state
governments, foundations and private donors.
All parties concerned were convinced of the
outstanding universal value of the World
Heritage and the threats to which is exposed.
No easing can yet be seen in this situation.
Further investments and public funding are
necessary to preserve the heritage values.
The ®ercer competition for public ®nancial
assistance requires sound prioritisation and
rationale for which systematic data acquisition
as well as well-founded and transparent de®-
nition of objectives is indispensable. The State
of Saxony-Anhalt began several years ago to
develop its of®cial heritage management into
an instrument of co-operation, preventive
measures and consultancy. A ®rst step was
drawing up of standards for architectural and
cultural heritage management. This present
compendium of guide plans for Quedlinburg
is the completion of the next step. Not only
the World Heritage Management Plan but also
the Monument Protection Plan for the World
Heritage area which was drafted in parallel are
the ®rst plans of their kind in Saxony-Anhalt.
Upon passing of the Heritage Management
Act in 1991, all municipalities were called
upon to prepare and adopt Heritage
Management Plans. The underlying objec-
tive of the legislator was and is that those
integrated planning programmes are jointly
prepared and implemented by urban planning
and heritage management bodies. Of®cial
heritage management-related requirements
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are calculable, threats can be better assessed
or predicted and next steps can be planned
more purposefully. The brisk development

of information technologies enables to make
heritage knowledge easier available not only
to stakeholders but also to citizens through
the Internet. Thus, experiences gathered in
this pilot project can also be used by other
municipalities.

| would like to thank all those who have made
a creative, constructive and communicative
contribution to planning. My thanks go to

the Ministry of Regional Development and
Transport for its support of the World Heritage
Management Plan and associated sub-plans:
Heritage Management Plan, Integrated Urban
Development Concept, Tourism Concept

and Cultural Guidelines. The planning results
and underlying processes were a project

and successful outcome of the International
Building Exhibition IBA 2010. Congratulations
to the City of Quedlinburg on this respectable
achievement combined with my best wishes
for the furtherance of safeguarding and revi-
talisation of the city and its world heritage
assets.
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View from
Sternkiekerturm tower
towards Stiftsberg Hill,

Pulverturm and
Kruschitzkyturm towers
in foreground




1 Introduction

World Heritage Quedlinburg

On 17 December 1994, = UNESCO declared
Stiftsberg Hill* with Collegiate Church,
Westendorf, Old Town and New Town,
Menzenberg and Wiperti in Quedlinburg

part of the shared heritage of mankind.
Quedlinburg has since been inscribed on the
World Cultural Heritage List.

Quedlinburg is a , Middle-level centre in
Harz Rural District in the Federal State of
Saxony-Anhalt and presently has a population
of 21,000. The city is situated some 10 km

to the north of the Harz Mountains on river
Bode, a tributary to river Saale. Mehlgraben, a
river Bode branch, “ows through the medieval
urban core.

The outstanding universal value of
Quedlinburg is based on its equal importance
as an in uential site of German history and
an outstanding monument of the history

of urban development. Its temporary role

as “capital' of the East Franconian German
Empire, later the Holy Roman Empire, at the
time of the Ottonian ruling dynasty is veri-
®ed by numerous sources and re ected in

its urban structure and buildings. A widely
visible testimony to the historic signi®cance of
the prebendary rule is the mighty Collegiate
Church St. Servatius with castle, standing

in solitary size and splendour above the Old
Town.

The medieval town layout and an unusu-

ally high percentage of medieval structures
(mainly cellars, foundation walls and roo®ng)
have been authentically preserved to date.
UNESCO simultaneously acknowledged the

unique stock of timber-framed buildings from
several centuries.

The largely unspoilt view of the historic
skyline of Quedlinburg and embedding of
the city into a diversi®ed landscape that
documents the medieval dominion in direct
proximity to the Harz Mountains underline the
universal value of the World Heritage site.
Quedlinburg's historic urban core + in cont-
rast to many other towns in Germany + was
largely spared from destruction, large-scale
demolition and irredeemable changes of
structures and structural assets in the 19th
and 20th centuries. A decade-long neglect of
maintenance and modernisation deteriorated
the condition of many buildings and open
spaces but at the same time preserved their
authenticity.

Plans from the 1960s for large-scale demo-
lition and new building of two thirds of
historic structural assets were not carried

out £ apart from one sub-area in the northern
Old Town. Isolated timber-framed buildings
were refurbished by Polish specialists in the
1970s/1980s. Many structural values in the
World Heritage area, however, could only be
safeguarded in line with accepted conserva-
tion practice and put to new uses through
comprehensive refurbishment measures after
1990.

What is worldwide unique is not only the
extensively preserved historic structural
assets but also a large variety of preserved
. Archival records which almost without

a gap illustrate the history of the city, the
collegial establishment, the rulers and the
citizens since the Early Middle Ages. This
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Northward
view from
Stiftsberg Hill

helps reconstruct the former eminence of

- Quedlinburg as a metropolis in the Middle
Ages.

The World Heritage Management Plan
UNESCO requires all World Heritage Sites
to have a management plan in place which
de®nes how the respective outstanding
universal value (OUV) can be protected and
enhanced. This present World Heritage
Management Plan for the City of Quedlinburg
+ abbreviated to WMP + has been drawn up
in a preparatory and coordination process
spanning several years. The World Heritage
Management Plan compiles results and
outcomes of scienti®c studies, planning
programmes and expert opinions that were
speci®cally carried out or drawn up for the
WMP.

The management plan de®nes which struc-
tural and intangible values form part of the
World Heritage and identi®es threats as well
as development opportunities. In addition, the
WMP de®nes objectives and key measures
for conservation and sustainable development
of the World Heritage for contemporary and
future generations.

Challenges to the World Heritage
Quedlinburg has committed itself to the
outstanding universal value of its historic
centre for more than 20 years * already in the
late 1980s the city aspired to be inscribed on
the World Heritage List. A World Heritage site,
however, is not preserved on its own. A World
Heritage City has a large variety of tasks.
Threats have to be identi®ed early and reme-
died where possible. Planned refurbishment,

new building and conversion projects have
to be reviewed for World Heritage compa-
tibility and, if need be, adapted to meet
requirements.

The City of Quedlinburg has been honouring
this ambitious commitment in view of still
adverse constructional, , Demographic and
economic framework conditions.

When the World Heritage title was bestowed
on Quedlinburg in 1994, the World Heritage
area was severely threatened almost in its
entirety. Numerous buildings, including such
with high signi®cance for urban history and
cityscape, public and private open spaces

and the whole utility network were in urgent
need of refurbishment and upgrading. A

large number of related measures have been
completed to date in an enormous feat by
municipal authority and citizens, supported by
various public funding programmes, budgetary
resources and private donations. Buildings and
open spaces are again used for residential and
working purposes.

Two years before the 20th anniversary of

its inscription on the World Heritage List,
Quedlinburg has markedly gained in attrac-
tiveness. The outstanding universal value of
Quedlinburg, however, remains threatened

+ some 40 % of buildings have not yet been
rehabilitated; there is still a backlog of almost
80 years of lacking or insuf®cient structural
maintenance. Many buildings urgently require
swift safeguarding measures to prevent
them from total deterioration. In addition,
Quedlinburg is particularly severely affected
by three central, interrelated challenges
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faced by nearly all German municipalities:
Demographic change, economic structural
changes and budgetary under®nancing.

Since 1990 Quedlinburg (related to the urban
territory, without later incorporations) has
continually lost inhabitants (-28 % from 29,000
to 21,000 inhabitants). Trend forecasts predict
that the population will drop to approximately
17,000 by 2025 = this would be a loss of
about 40 % in 35 years. Further momentous
changes are an above-average out-migration
in the age group of 20- to 40-year-olds and an
increasing average age (lower percentage of
children, higher percentage of senior citizens).

This entails dramatic consequences for the
diversity and conservation of housing stock,
development of local and regional economy,
safeguarding daily supply of goods as well as
maintenance of schools and day-care centres.
Properties that are not inhabited or worked in
are often left unrefurbished. This means that
the forecast population decline would pose a
direct threat to the World Heritage.

The abrupt and far-reaching loss of commer-
cial and industrial businesses following
German reuni®cation + where Quedlinburg

is by no means an exception * severely
reduced the source of income for the citizens
and thus the City of Quedlinburg. Quedlinburg
has only an employment level of 8 % in the
manufacturing industry; by way of compa-
rison: the level in the Harz Rural District is
between 20 % and 23 % in all of Germany.
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To date, compensation of those losses or
economic re-orientation has only been
achieved to some extent.

It is due to a slow stabilisation of the economy
and high population losses that the City of
Quedlinburg generates too little revenue,
notably trade tax income. Many municipal
obligations cannot be ful®lled at present + this
also makes a direct impact on ®nanceability of
public and private refurbishment schemes.

In the years following German reuni®cation,
the lacking municipal and private investment
capacity could be partially compensated
through EU, federal and state grants, funding
by . Foundations and donations. Now the
most important source of public funding is
about to run dry. Less and less ®nancial assis-
tance has been made available to Eastern
Germany and thus also to Quedlinburg for
some ten years (cf. also Fig. 11 in Chap. 3.2).
The poor condition of many buildings and
open spaces that still require refurbishment,
however, means that the public funding
demand will stay at quite a high level for
several years. The situation is further aggra-
vated by the fact that the city is not capable
in each case of raising its compulsory muni-
cipal contribution towards publicly funded
measures and thus challenges the whole
public funding of refurbishment measures.
Also owners of properties in the World
Heritage area often have too little incomes to
appropriately repair and commercialise their
historic buildings.
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Sternkiekerturm
tower, also called
Lindenbeinturm tower
A viewing deck was added
by industrialist Georg .
Lindenbein around 1900 -

. Additional costs, which are dif®cult to esti- VI
“ mate in advance, can be anticipated especially Cg
with monuments. Many private investments $
will not be made when the incentive of public D
®nancial assistance is lacking.

( -|
Opportunities for the World Heritage K
Tourism, culture, retail trade and services 1
but also the residential location can bene®t ) DAV E1LVKHIL VDD
better from the World Heritage status thanin historic city centre is an indispensable precon- :HOWHU
the past. Albeit that the World Heritage area  + dition for the World Heritage to become VZLFNO >
covers only a fraction of the entire urban area / effective for city-wide development. It is a fact 2 (UVFKI
* it is the pulsating heart and visible crown of _ that an intact and authentic appearance and )G DXWK
the City of Quedlinburg. 5 substance of an | Ensemble are of central %HGHXV
signi®cance for effective and repeat tourism. JROJH S
Today, some 20 % of Quedlinburg inhabi- I Subsequently, also shops, hotels and food )V XQG J
tants are living in the World Heritage area service establishments will bene®t. A refur- HLQHU
(compared to 10 % in 1993) which has C bished city centre will enable Quedlinburg EXUJ GF
become the main administrative, shop- y to better use tourism as a future-oriented FKDIWV]
ping and cultural district of the city. Hence, 1 economic sector. An attractive city centre QQHQVYV
Quedlinburg is placing special emphasis in its ambience with high residential quality and a QG HLQ
urban development on the special value of the  comprehensive range of services and ameni- XFK HLC
World Heritage and its embedding into a top- ties is also an important precondition for HUEHQ )
tier . Cultural landscape. attracting businesses and skilled personnel.
. Best possible utilisation of reduced funds for
Upgrading of buildings + particularly isolated  \ preservation of the World Heritage requires PLWWHO
monuments % in a most comprehensive , clear substantive and spatial priorities for ‘HV 1X Q
manner as well as outdoor facilities in the \ envisaged measures. Relevant efforts could 41 XPOLFK
be focussed, for instance, on severely thre- 4Q X V&I
atened buildings, blocks with a particularly tKUGHW|
high demand for redevelopment or gap sites UV KRKH
with an especially adverse appearance. Public  WLY D X'
funding bodies have to be convinced by a SXQNW L
clear representation of the threat to the World WHOJHE
Heritage site but also through well-founded WHO O X!
robust forecasts that the City of Quedlinburg DEHU |
is not capable of achieving preservation of the RJQRVH
World Heritage on its own and that ®nancial (HGOLQE
support does not only bene®t enhancement of "HOWHL
. the World Heritage but the whole city. LHOOH ¢
- J GHV :H
] The preservation and enhancement of the DJGW GL&H
Group of tourists ~» @ World Heritage whilst simultaneously attrac-
Tourism does not only ting new commercial businesses for the city QG ]X V
contribute to reviving the NV e
city centre butalso to 'K cannot and must not be a contradiction. World X QW H U C
strengthening economy and Heritage-compatible business locating policy .HV GDU
e L and removing obstacles to locating new busi- ~ H ZHOW
Photo: Rosi Radecgke 51 nesses are given objectives of World Heritage XQG GLI



management. Quedlinburg requires more
®nancially strong investors who are prepared
to either directly spend money on refurbish-
ment and construction measures or improve
the municipal budget situation through their
trade taxes.

Overcoming the economic structural weak-
ness in the manufacturing sector is of
eminent strategic importance for the city. The
task at hand is to distinguish the city against
competition from neighbouring business loca-
tions and tie young employees to Quedlinburg
in the interest of the business community and
the city. The latter would also help bring about
stable demographic development.

The paramount task is to reduce imminent
threats to the World Heritage and use the
unique selling proposition of the World
Heritage as a feasible basis for the future
development of Quedlinburg.

The City of Quedlinburg has undertaken

to permanently preserve the outstanding
universal value of the World Heritage. This
commitment has to be taken into considera-
tion for all urban development-related issues.
All planning decisions have to be reviewed as
to their World Heritage compatibility.

The succinct maxim “World Heritage * capital
and potential for urban development' from the
integrated urban development concept of the
City of Quedlinburg? stands for the objective
of using the World Heritage status as produc-
tively as possible for the city and its citizens.

The World Heritage Management Plan
combines all major ®ndings and planning
programmes relating to heritage manage-
ment, urban renewal, economy, tourism,
residential living, culture, education and World
Heritage dissemination into an integrated plan-
ning and action concept. Integrated means,

I+

embracing and imparting the World
Heritage and its speci®c protection require-
ment in all its facets,

considering the World Heritage area and
its buffer zone in a city-wide and regional
context,

planning urban development measures
compatible with the World Heritage,
utilising | Synergies in the selection and
implementation of measures,

avoiding con icts of objectives between
conservation and development,
promoting joint actions of all private and
public stakeholders for the bene®t of the
World Heritage.

I+

I+

I+

I+

I+

The WMP outlines interactions of various plan-
ning programmes, instruments and stakehol-
ders in the World Heritage area (see Chap. 3).
VXWHU "HI%KUGXC
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The WMP also provides Internet download
instructions and information about accessing
comprehensive text and planning documents
for more profound familiarisation with World
Heritage. In addition, the WMP lists all _ Insti-
tutions which bear responsibility for World
Heritage in Quedlinburg.

Sustainable and long-term safeguarding of
World Heritage requires a large variety of
constructional and procedure-related activi-
ties. Based on an in-depth analysis the WMP
describes and illustrates key strengths, weak-
nesses, opportunities and threats (see Chap.
4.1) as well as major objectives and next steps
(see Chap. 5.2).

Objectives and next steps that are compiled

in the WMP are based on eight prepared
planning programmes and carried out studies
which can be assigned to the following
thematic ®elds: heritage management / history
(World Heritage in its historic dimension)

and urban development planning / strategy
(World Heritage in the context of urban deve-
lopment) which form the pillars of the World

Heritage Management Plan (s. Graph on p. 16).

Preparation of concepts involved the citizens
as well as various institutions and associations.
In addition, relevant planning concepts were
evaluated for the WMP. This approach did not
only help acquire valuable information but also
further enhanced joint responsibility for World
Heritage.

The World Heritage Management Plan
summarises essential conclusions of planning
programmes and studies and identi®es neces-
sary instruments and procedures for the imple-
mentation of measures. The respective original
documents are available on the attached CD.

A management function will be established to
guide all World Heritage issues in Quedlinburg.
The World Heritage Management Plan hames

the responsible stakeholders at municipal,
regional and federal state level, their respec-
tive tasks and their major communication and
decision-making processes (cf. Chap. 6.1).

A position of a World Heritage Co-ordinator
established by the City of Quedlinburg is a key
component of this management function.

The WMP is a manual for future World
Heritage management. Following its adoption
by the city council, the WMP is a commitment
for all stakeholders to make its statements the
basis of their own actions. The WMP is provi-
ding direction for political decisions regarding
urban development, preparation and imple-
mentation of planning programmes as well

as administrative work at municipal, regional
and federal state level. The WMP encourages
improvement and adjustment of local building
codes and regulations, . Statutes and other
planning instruments. The WMP and its under-
lying guide plans are the guiding principle for
application of planning, building and heritage
protection laws, notably when assessing struc-
tural changes in the World Heritage area and
its surroundings.

Dissemination of the outstanding universal
value of the World Heritage Quedlinburg in the
city itself, the state of Saxony-Anhalt, Germany
as well as worldwide requires its active and
permanent rooting in education, research,
culture, tourism and | City marketing.

Imparting its ideals and material values is a
major task of the responsible stakeholders in
the city, federal state and Germany. The WMP
contributes to the World Heritage status being
perceived and appreciated as a unique selling
proposition by citizens and new residents,
customers, people engaged in a trade or busi-
ness, tourists, business travellers and inves-
tors: in short by everybody who is staying for
a shorter or longer period in the city and thus
increases opportunities for a future-oriented
development of Quedlinburg.
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WMP Pillars 4V

:03

Heritage management /
historic studies

Heritage Management Plan

Historic Research

Sightline analysis

Master plan Stiftsberg Hill

The WMP vividly impart the asset to be
protected and enhance knowledge of its
conservation worthiness. Distinctive aware-
ness of the uniqueness and outstanding quality
of the World Heritage is of vital signi®cance
for its conservation. Everybody has to be cons-
tantly aware of the fact that the historic city
centre of Quedlinburg is something unique

in the world and is of equal importance for
mankind as other World Heritage sites, e.g.
the Chinese Wall, Versailles or the Statue of
Liberty.

The overall task is to strengthen the responsi-
bility of everybody for the World Heritage Site
Quedlinburg and enhance their preparedness
to involve themselves into its conservation

and development. Appointment of a World
Heritage Coordinator as a central contact
person is indispensable in this respect. What is
of equal importance is a well-accessible place
of information where citizens and visitors can
learn more about the World Heritage.

Chap. 6.5 outlines how the future impartation
of the World Heritage Quedlinburg will be
designed.

Participation

~ Institutional
networking

Urban development planning /
strategic studies

Integrated urban development concept

Tourism concept

Cultural guidelines

Property vacancy analysis

The WMP is the result of comprehensive
communication, survey, research and docu-
mentation processes which involved a large
number of persons and institutions. The past
three years have been devoted to acquiring
and identifying a large variety of data and
sources but also to prepare research expert
opinions, planning concepts and a , Database.
All the results and outcomes have been care-
fully documented in narratives, graphs and
drawings (see also attached CD).

This present WMP, however, does not

mean that this process has been completed.
Preservation and development of the World
Heritage is a permanent task.

The WMP has been designed in such a manner
that it can be easily updated. The political,
economic and societal framework conditions
will change and the overall aims of heritage
management and urban development will have
to respond appropriately. The WMP is open to
new ideas, ®ndings and techniques for preser-
ving and further developing the World Heritage.
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In the future, the City of Quedlinburg will conti-
nually monitor and evaluate indicators impac-
ting the World Heritage, e.g. demographic
development, economy, tourism, climate and
energy (cf. Chap. 6.2.). The effectiveness of
projects, next steps and procedures proposed
in the WMP and its sub-planning programmes
will be evaluated; where required, planning
objectives and methods will have to be
adjusted. Thus, evaluations of such continual
monitoring of the World Heritage become the
basis of future urban development policy deci-
sions. Successful developments + used effec-
tively in terms of advertising £ can contribute
to attracting further investors, new residents,
visitors and customers.

In summary, there are three functions of the
WMP and its sub-planning programmes which
are related to each other and address different
stakeholders:

+ The WMP forms the basis of differenti-
ated and transparent decisions by heri-
tage management authorities for planned
interventions into legally protected World
Heritage assets + Protective function,

The WMP coordinates activities of all rele-
vant stakeholders oriented on conservation
and development of the World Heritage
site + Planning and coordination function,
The WMP formalises dissemination of the
World Heritage and its constituting values
in the ®elds of public relations, tourism,
culture and education + Dissemination
function

I+

I+

1 Onaccount of the signi®cance of the ladies' convent for the development of Quedlinburg, the term "Stiftsberg Hill' (rather than

“Schlodberg Hill') is used in this brochure.

2 cf. Integrated Urban Development Concept Quedlinburg (ISEK), prepared by ARGE Westermann & Wallraf, 2012; p. 3
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Northward view 6WLIWV
from Stiftsberg Hill RUGHQ
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2 UNESCO World Heritage

+ Collegiate Church, Castle and Old Town of Quedlinburg

4 21
World Heritage area
and buffer zone

The World Heritage area covers the urban
core urban development extension in the
mid-15th century with a total surface area of
about 84.3 hectares. The World Heritage area
comprises ®ve historic urban districts

+ Old Town

+ New Town

+ Westendorf with Stiftsberg Hill and
Collegiate Church

+ Menzenberg Hill and

+ Wiperti

as well as the medieval suburbs P!llenviertel,
In den Gr!pern, Am Neuen Weg, In den
Fischern and Vor dem Hohen Tor.

JJ XQG 6WLIW

KHQ 9RUVWY,
1HXHQ :HJ
RKHQ 7RU

/W DXFK GLH
'HV QIUGOLFK
IQH 6LOKRXH)
v

Historic World Heritage
sub-areas

UNESCO World Heritage
+ Collegiate Church, Castle and Old Town of Quedlinburg



Another nominated property of the World
Heritage is the succinct skyline of the
medieval city that is integrated into the lands-
cape of the northern Harz Mountains foothills.

The World Heritage area comprises approx.
1,500 properties with some 3,420 buildings,
including also ancillary buildings at the rear of
the properties. Signi®cantly more than half of
the buildings (60 %) are timber-framed struc-
tures. More than 70 % of the buildings date
from periods before 1918. Almost half of the
buildings (48 %) are architectural monuments
(isolated monuments), the other buildings
form part of the heritage area.!

Over 90 % of properties in the World Heritage
area are in private ownership. Approx. 5,600
people are living in the World Heritage area,
i.e. some 20 % of the total population.

The World Heritage area is surrounded by a
buffer zone which acts as protective space
around the World Heritage site proper.
Pursuant to the UNESCO Guidelines for

the Implementation of the World Heritage
Convention, a buffer zone shall enclose the
immediate setting of the nominated property,
important views and other areas or attributes
that are functionally important as a support to
the property and its protection the immediate
environs of the World Heritage site, sightlines
and other areas or features that are distinctive
for protection of the site.

In response to UNESCO recommendations

to determine the buffer zone through legal
instruments, the City of Quedlinburg resolved
conservation statutes which covers both the
World Heritage area and the buffer zone.2 The
size of the buffer zone is about 157.8 hectares
and it is essentially formed by quarters adja-
cent to the World Heritage area which were
constructed during the urban design exten-
sion from the middle of the 19th century and

the green belt outside of the city walls. All
modi®cation measures are subject to special
approval with the scope of the conservation
statutes.

The World Heritage area and the buffer zone
cover a total surface area of 242.1 hectares.
The share of these areas in the total city
surface (14,200 hectares), including incorpora-
tions in 2011, is about 1.7 %.

The historic Quedlinburg is surrounded by
remnants of the medieval defensive system
of watchtowers (®eld watchtowers) and

land defences. Four out of originally eleven
®eld watchtowers are viewing towers today.
Remnants of two further watchtowers have
survived as landmarks. Albeit that the ®eld
watchtowers are not located within the buffer
zone but form part of the cultural landscape
into which the World Heritage is embedded.
The watchtowers provide views of the
skyline of Quedlinburg and vice versa. The St.
Cyriakus™ Church in Gernrode (neighbouring
municipality of Quedlinburg) is located in the
wider surroundings of the World Heritage
and is one of the most eminent Romanesque
churches in Germany; it used to accommo-
date a . Ladies' convent.

The City of Quedlinburg will review the bound-
aries of the buffer zone based on the results
of the Heritage Management Plan and deliver
its view to UNESCO during the 6-year periodic
reporting. This could also be an opportunity to
apply, for instance, for a minor modi®cation of
the boundary if such does not have a major
impact on the extension of the World Heritage
site and its outstanding universal value.

1 Data source: Heritage Management Plan, prepared by Rittmannsperger + Partner, 2012.

2  Statutes for the Preservation Area Quedlinburg Inner City, 2011.
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State

Federal Republic of Germany

Federal state / rural district

Federal state of Saxony-Anhalt, Harz Rural District

Title of the World Heritage site

Collegiate Church, Castle and Old Town of Quedlinburg

Geographic location

51 147 Latitude!North!/!111 19°10'ILongitude!East!

ca.!10'km!north!of!the!Harz!Mountains!on!river'Bode

Height !

ca.!l122!m!ASL

Surface area!
|

World!Heritage!area!84.3!ha,!bufferlzone!157.8!hal!
Totallsurface!of!lWorld!Heritage!area!and!bufferlzone!242.1'ha!

Percentage!ofltotallsurface!arealoflthe!city!(7,800!ha)!ca.!3.11%

Inhabitants ! ca.!5,600,!

! percentage!ofltotal!population!(ca.!21,000)!26.7!%
Properties ! 1,500,!

! oflthat:!in!private!lownership:!more!than!90!%
Buildings ! 3,420!

oflthat:!built'before!1918:!

711%,!of!that:!timber-framed:!12,069!(60!%),!

oflthatlisolated!monuments:!1,664!(48!%)

Preserved city wall !

approx.!2,350!m,!69!%!ofloriginalllength!(ca.!3,400!m)

UNESCO!World!Heritage

+ICollegiate!Church,!Castle!and!Old! Town!of!Quedlinburg

World Heritage area
and buffer zone

I:l World Heritage
area

l:l buffer zone

]

LQEXUJ
| 4XHGOLQE

1 1%QJ

KD UG



Drawing
of historic
Quedlinburg
market square
Source: unknown
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The World Heritage
area x A review of
1100 years of history

Quedlinburg is a characteristic example of a
medieval urban development, starting from a
forti®ed settlement on a hill (today's Stiftsberg
Hill) and several villages in the immediate
vicinity. The steep mountain ridges to the
west of river Bode valley provided favourable,
easily defendable settlement locations and are
visible in today's cityscape as Stiftsberg and
Menzenberg Hills.

Early Middle Ages and High Middle Ages
10th to 12th century

In 922 the King's palatinate “villa
Quitilingaburg' was in an of®cial document

of Henry | who was elected king of East
Franconia in 919. The castle was already
forti®ed and was extended for representative
purposes beside the | Palatinate proper and a
service yard situated in the plain.

Quedlinburg rose to empire-wide signi®cance
because the Ottonian rulers (Henry I, . Otto |,
Otto Il and Otto IIl) paid numerous visits to
the town, celebrated the Easter and hosted
numerous events. Quedlinburg acquired the
character of a capital city of the Holy Roman
Empire. A castle was built on the hill and a
collegial establishment, Wipertistift * , was
established within the palatinate and the royal
service yard.

King Henry | deceased in 936 and was buried
in the palatinate chapel on the hill. In 927/29
he had assigned to his wife | Mathilde inter
alia Quedlinburg as ;| Jointure. After his
death, Mathilde has as his successor Otto |,
her and Henry's son, and creates the founda-
tion of a ladies' convent. The ladies' convent
under the patronage of St. Servatius was esta-
blished under Mathilde in 936. It was awarded
the legal status of an | Imperial abbey and
became one of the most respected and in u-
ential collegial establishments in the Holy
Roman Empire. In 947 it received for the ®rst
time papal protective privileges (exemption /
church immunity) which were later repeatedly
renewed. The fact that the abbesses held the
rank of princes of the empire was due to their
direct subordination to royal rule, their political
and economic immunity 2 as well as their right
to vote.

Mathilde's grand-daughter of the same name
was appointed as the ®rst abbess in 966. The
collegial establishment experienced its grea-
test “owering under her leadership: In 986
she had the Benedictine convent of St. Mary's
built on the neighbouring Menzenberg Hill
which was subjected to the collegial establish-
ment as a proprietary convent. Construction
of the Collegiate Church?® to replace its
predecessor buildings commenced in 997; its
consecration was in 1021.

The settlement that had developed at the

feet of the two hills was bestowed market,
coinage and customs rights in 994. Today it

is widely accepted that a market settlement
was established beside Westendorf as |
Suburbium of the Burgberg and Stiftsberg
hills and a medieval | Barbican to the north of
Menzenberg Hill, situated parallel to the still
existing market square and south the market
church St. Benedikti. This market settlement
formed the core of the Old Town around 1000.

Mathilde was the ®rst of four successive
imperial princesses* who ruled as abbesses
until 1096. The collegial establishment and
palatinate, however, lost political importance
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after the deaths of Mathilde in 999 and Otto IlI
in 1002.

The city, however, grew over the next two
centuries: Intensive road construction diverted
long-distance trade to Quedlinburg and
brought about an economic boom. Merchants
and craftsmen were attracted and soon
densi®ed the land plots in the Old Town and
Westendorf.

A New Town was founded around 1200, laid
out on a regular plan and with a branched road
network on the eastern bank of river Bode
(today's Mehlgraben). Its centre was built up
with a large market square (Neust€dter Markt)
and Nikolaikirche.

JLFKHO

%RGHXIHU

The Old and New Towns, which had been

| separate entities in terms of administration

and forti®cations, were merged in 1330 and
surrounded by a common city wall for joint
protection. Recent excavations have shown
that also collegial establishment-owned
Westendorf was surrounded by its own forti-
®cation. People who were engaged in the
®re-hazardous pottery craft were living and
working outside of the Old Town's forti®ca-
tion ring, see e.g. Altetopfstralie or In den
Gr pern.
The!Old!Town!walllin'the!12th!century!basi-
cally!followed!the!stilllpreserved!city!wall!
ring'whose!numerous!defensive!towers!and!
bastions!re ects!thelconstruction!levellaround!
thelmid-14th!century.!Unfortunately,!all!city!
gates!felllvictim!tolurban!expansionlin!the!
mid-19th!century.!Outside!of!thelurban!core,!
land!defences!and!a,!stilllalmost!completely!
preserved,!system!oflwatchtowers!served!to!
safeguard!thelurban!®elds!and!meadows.

Quedlinburgljoined!the!Saxon!League!of!
Townslin!1384!land!became!almember!oflthe!
Hanseatic!League!in!1426.

UNESCO!World!Heritage
+ICollegiate!Church,!Castle!and!Old! Town!of!Quedlinburg
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Eastern view
ca. 1630
Source: Castle
Museum
Quedlinburg
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Post-medieval period QGHUW

+ 16th to 18th century /[H GLH 6WDGW 4XHGOLQ

In the 15th century, Quedlinburg played onlya <HU XQG SROLWLVFKHU

subordinate role on account of economic and PLW GHP 6WLIW QXU

political conicts, notably with the collegial WH 5ROOH LQ GHUHQ

establishment; as a consequence it lost its A1LW XQG |[DKOUHLFKH

immunity from taxes and various other privic  ORUHQ JLQJHQ 'LH JUR-H

leges in 1477. The large number of preserved .ZHUN K1/4XV HUQ DXV GHRQ GHU .xQvw
timber-framed buildings from the 16th and T\
17th centuries, however, testi®es that citi- 1
zenry regained considerable prosperity despite / G
the city's insigni®cance. This is also attested R

by representative Renaissance buildings of S
the collegial establishment castle from the 6
second half of the 16th century. (

In 1525, i.e. during the church renewal move- 5
ment and the Peasants' War, the monasteries . {
St. Wiperti and St. Marien and the urban
monasteries of the mendicant orders were G
ravaged and looted. St. Servatius has been
continued since as a Protestant collegial esta-
blishment, St. Wiperti as a Protestant parish
church while the monastery complex on
Menzenberg Hill became dilapidated.

N— T N

city, Quedlinburg became a | Garrison and
Prussia became the protecting power in
Quedlinburg. The St. Servatius protecting
power was ®nally dissolved in 1802.

U
In 1698, Brandenburg troops occupied the Q

5
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19th and early 20th century

Due to radical political changes following

the . Peace of Westphalia® and temporary
incorporation into the Kingdom of Westphalia
(1807+13), Quedlinburg was again annexed to
Prussia in 1812.

The city reacquired prosperity in the course
of the 18th century through numerous

fairs and livestock market. A special role in
its economic development was played by
wool production and trade as well as seed
cultivation.

It was only in the 19th century that the city
expanded beyond the medieval settlement
area by constructing Sederstadt, development
of the Wallgertel and further suburban areas.
Those developments were basically triggered
by the connection of Quedlinburg to the
railway line Magdeburg-Thale (1862) and the
entailed extension of export production.

The relevant changes were re ected in buil-
ding terms through demolition of the city
gates. Additional space was also created
through wall breakthroughs and new road
axes and used to construct the Catholic
Mathildenkirche, theatre (1886), Mummental
and Villa Lindenbein (ca. 1900). In addition,
several public buildings were erected outside
of the city wall around the turn of the century,
such as the New Hospital (1898), and also
the garrison that had been established in
1699 was intensively expanded with infantry
barracks in 1907 and a new garrison hospitaF.
The main production yard of the worldwide
active plant breeding ®m Dippe grew to a
cityscape-de®ning size between 1850 and
1910. The aforementioned areas are located in
the buffer zone of the World Heritage.
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Old postcard showing V

Quedlinburg’s G O
market square J N

Source: unknown Q E

Massive demolition of the historic building
stock was carried out for the construction

of Dippeplatz square and redevelopment

in the area of the medieval hospital Heilig-
Geist-Spital. The medieval town hall in the
New Town was demolished without replace-
ment. Also the old police station (Neust€dter
Polizeiwache) was dismantled and relocated
to the ascent to the Stiftsberg Hill. Further
desirous destruction was prevented by the
emerging homeland movement.

During National Socialism the medieval impe-
rial history of Quedlinburg was claimed for SS
propaganda purposes. The Collegiate Church
was, inter alia, rebuilt into an ,SS con-
secration site” and ceremonies were staged
to celebrate the anniversary of the death of
Henry .

The historic structural assets survived World
War |l largely without destruction.

German Democratic Republic
The neglect of historic structural assets,
which had persisted since the beginning of

B s

World War |, was continued in the German
Democratic Republic.

In addition, plans for demolition and rede-
velopment of historic urban quarters® were
prepared since 1950 + as part of the "16 basic
principles of urban development'”. Fortunately,
those plans were only partially implemented
until 1990.

An investigation in 1959 uncovered a serious
rate of damage, particularly in wooden timber-
framed buildings. Albeit that Quedlinburg was
included as an ensemble into the central list
of monuments in the GDR in 1970 + which

re ected the beginning of a re-thinking
process in terms of dealing with historic
structural assets + the East German autho-
rities did only little to preserve the cultural
heritage. In 1976 the market square was
redesigned into a pedestrian zone and historic
facades facing the square were renovated.
Extensive housing stock was demolished
northeast of the market square ® and partially
replaced by new residential dwellings that
were speci®cally designed for Quedlinburg.
The new-builds had been modelled on historic
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methods of construction in order to smoothly ) ¢
integrate them into the existing building stock. L [EIfIE
Construction of new residential housing areas / &
(e.g. in southeast Sederstadt and Kleers) - (
extended the urban area further towards
northwest, southeast and northeast.

The problem of the GDR's building policy that
was based on demolition and new construc- Q
tion was increasingly aggravated by a lack of
building materials and skilled labour. The latter YN T N ITE LI AANZREEET/Z VA LEA

could only be selectively replaced by Polish I beginning disrepair, notably of timber-framing | Marschinger Hof — """ 3t

state-owned enterprises which refurbished a  V that is susceptible to rot, vermin infestation ) (Pre-fab housing blocks, in - |
monolithic Halle style,

few buildings of importance for the city's heri- v and dry rot, could hardly be halted despite the Gy quedinburg ¥n
tage under instructions and the guidance of I outspoken will of the population to salvage its ) NHMBQ), foreground: H
the Institute for Monument Preservation *°. historic living environment. The original buil- ~ Qeurrentroad works )
Also the dissolution of crafts enterprise, ding stock was largely preserved + although )t Q

through expropriation and nationalisation of v in a desolate condition + due to the factthat Vv

private businesses, severely curbed opportu- L conversion and demolition measures could Vumiunuw 2nU

nities to preserve housing stock. The quickly v only be carried out at a low scale. .QDOVXEVWDQ]

Breite Strale 4

The building was refurnished
already during the GDR era.
Plaster was removed and the
constructional

timber-frame elements exposed.
Photos: State Of®ce for Heritage
Management

UNESCO World Heritage
+ Collegiate Church, Castle and Old Town of Quedlinburg



Hllle 1-2
before and after
refurbishment

framed building of U X/QJ
1791 with passage ) D
to Schuhhof which

is signi®cant in W

design; refurbished J
to the original Z
designin 198150

Photos: State Of®@ce 3

for Heritage ) G Fis
Management ) O SIOHJIH

A grassroots movement has successfully
come out against neglect and destruction of
historic building stock since 1989.

In September 1989, the then GDR govern-
ment proposed to the UNESCO Committee
to inscribe the castle, collegiate church and
the Old Town of Quedlinburg on the World
Heritage List. The International Council on
Monuments and Sites .| ICOMOS, a coun-
selling body to UNESCO, recommended in its
letter of assessment to postpone the dossier
+ among other things, because the protective
zone was not de®ned precisely enough and
the impact of demolition in the Old Town on
the historic building stock could not be clearly
assessed.

Uni®ed Germany since 1990

Following re-uni®cation of Germany, national
attention swiftly focused on Quedlinburg

and other historic cities in Eastern Germany,
whose state of conservation was drama-
tically neglected but simultaneously also
astonishingly authentic. First systematic safe-
guarding measures commenced. Quedlinburg
became a priority of the Urban Development
Support Programme, the German Foundation
for Monument Protection and many other
programmes. Substantial public and private
investments slowed down deterioration and
enabled modernisation of single, later also of
larger groups of buildings and

. Infrastructures.

Structural economic and demographic
changes after re-uni®cation of Germany
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brought about adverse framework conditions
for Quedlinburg which still have an effect
today. Decay of historic structural assets
remains the biggest challenge which is coun-
tered, often in private initiatives, with compre-
hensive refurbishment measures.

1993 was the year of withdrawal of the Red
Army from its garrisons in Germany which
ended almost 300 years of garrison history in
Quedlinburg.

The Standing Conference of the Ministers

of Education and Cultural Affairs (KMK)*

in December 1992 resolved to include
Quedlinburg into the so-called | Tentative

list of the Federal Republic of Germany and
apply within ten years for its inscription as a
UNESCO World Heritage site. The application
was ®led in 1993 and successfully accepted
as early as in 1994,

Quedlinburg a focus of research interest
There is a certain amount of older but only

a little stock of more recent research litera-
ture regarding urban and urban development
history. Best access to all urban develop-
ment history research ®elds is provided

by the volume ,Quedlinburg™ of Deutscher
Historischer St!dteatlas . The stock of monu-
ments is compiled in List of Monuments

in Saxony-Anhalt. Historians with different
research priorities were involved into prepa-
ration of the WMP for three periods. Bernd
Schette listed for the 10th to 13th century
signi®cant deeds and records (e.g. sove-
reign documents) as well as a chronology of
abbesses with their importance for and posi-
tions in the collegial establishment and for the
empire. He evaluated available documents
as to their authenticity and also documented
information about their ®nd places and
provided explanations for a better understan-
ding of their sources. His evaluation of such
documents enabled him to give veri®able
statements, for instance regarding forti®ca-
tion of Burgberg (castle hill) during the rule of
Henry I.

XUYHU%QGHUXQJIHQ

LJH SDKPHQEHGLQ Palais Salfeldt

JWZLUNHQ 'HU =HUIDOO Baroque mansion
Q] EOHLEW ZHLWHUKLQ U0 L €
Kornmarkt 5;

'QJ GHU PDQ RIW
NLYH PLW XPIDQJUHLFKHQ
VIHIHQ]XWUHWHQ

acquired in 1997 by
German Foundation
for Monument
Protection and
restored

Photo: Rosi Radecke
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For the 14th to the 16th century, Thomas
Wozniak prepared alphabetically and chro-
nologically arranged lists of sources and
literature as well as general descriptions of
urban history, History of architecture and
construction and old depictions. In addition,
he prepared a historic social topography
which helped project data for individual town-
speople to the city map. He made mainly use
of consecutive sources, e.g. the Quedlinburg

Tax assessment register. The relevant data
was used, inter alia, to project the number of
households liable to pay taxes.

For the 17th to the mid-20th century
Erik Richter prepared a comprehensive
bibliography of the status of research, an

exhaustive documentation for relevant stocks
of records, documents and maps as well

as several smaller transcripts of historic
Inventories. A valuable ®nd was a previously
unevaluated chronicle of Quedlinburg's urban
history for the years 1800 to 1833, drawn up
by Johann August Donndorf, a former mayor
of the city.

Further research ®ndings were made during
preparation of the Heritage Management Plan.
An analysis of the historic public road and
footpath network showed that several historic
access routes are still of importance for supra-
regional transport or as hiking trails, including
Westerh€user Strale, Wegelebener Weg,
Magdeburger Stralie (L66) and Gernr!der
Chaussee (L242).

A comparison of historic and present scenes
of the city clearly illustrates changing signi-
®cances of former settlement places and
later baronial and religious power centres
(Collegiate Church St. Servatius, Castle

on Stiftsberg Hill, Benedictine Convent on
Menzenberg Hill) by means of their domi-
nance in urban design.

1  Wipertistift was converted into a Premonstratensian monastery around 1140.Following the Reformation and dissolution of the
monastery, the facility was used as a Protestant parish church, from 1812 as Wipertihof, and since the 20th century as a Catholic

parish church.

2 Economic immunity through being awarded market, coinage and customs right in 994 as well as a prohibition by Otto Il of establi-

shing other markets in the region.

3 The crypt of the Collegiate Church accommodates the confessio (shrine) of St. Servatius. Later it also housed the burial sites of

Henry | and his wife Mathilde.

4 966 -999 Mathilde (daughter of Emperor Otto 1), until 1044 Adelheid | (daughter of Emperor Otto Il and Theophanu), until 1062
Beatrix | (daughter of Emperor Henry Il1), u